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• Purpose
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The people factor

in Data Management

Based around the DMBOK activities the 

presentation aims at 

• raising awareness, 

• fostering discussion around the 

importance of the people factor in data 

management activities, 

• and thinking through solutions to 

better address some issues. 

| PurposeAgenda
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The people factor

in Data Management

• Len Silverston 

– author of The Data Model Resource Book

– Article dated 17 September 2013 on data 

warehousing : 

http://tdwi.org/Articles/2013/09/17/Human-

Factors-of-BI.aspx 

| ConcernsAgenda | Purpose
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The people factor

in Data Management

Len Silverston about human factors of 

business intelligence and data warehousing

Invest in training about conflict management, how to 

develop trust, how to better understand motivations, how to 

get people on the same page, how to set reasonable 

expectations, how to create clarity, and how people can 

work together more effectively. Many say this is common 

sense, but skills in these areas are not common. 

Skills development in human dynamics is instrumental for 

success.

| ConcernsAgenda | Purpose
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The people factor

in Data Management

• Robert Seiner

– author of Non-invasive Data Governance

– Speaker at Dataversity (www.dataversity.net) 

webinar on 19 February 2015

| ConcernsAgenda | Purpose

http://www.dataversity.net/
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The people factor

in Data Management

Robert Seiner – extract from Data Governance webinar

| ConcernsAgenda | Purpose
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The people factor

in Data Management

• Pam Thomas

– Speaker at Dataversity (www.dataversity.net) 

webinar on 17 March 2015 on Managing 

Change for Successful Data Governance

| ConcernsAgenda | Purpose

http://www.dataversity.net/
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The people factor

in Data Management

| ConcernsAgenda | Purpose
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The people factor

in Data Management

• Anthony Tjan

– Article on Harvard Business Review dated 01 

November  2011 (still very much a current 

concern) entitled: 

Don't Send That Email. Pick up the Phone! 

(https://hbr.org/2011/11/dont-send-that-email-

pick-up-t/) 

| ConcernsAgenda | Purpose
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The people factor

in Data Management

Anthony Tjan

1. It is hard to get the EQ (emotional 

intelligence) right in email. 

2. Email and text often promote 

reactive responses.

3. Email prolongs debate. 

| ConcernsAgenda | Purpose
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The people factor

in Data Management

Anthony Tjan (cont’)

The next time you experience an issue over 

email, ask yourself if it is something that 

would be better served by a real 

conversation. Then have the courage to stop 

emailing and pick up the phone. Or even 

better: have a meeting. 

| ConcernsAgenda | Purpose
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The people factor

in Data Management

Summary from these professionals:

• Skills development in human dynamics is 

instrumental for success. [LS]

• People’s roles and responsibilities must be defined 

and enforced to be governed. [RS]

• Everyone processes at a differently rate, rarely in line 

with the milestones of the implementation plan. [PT]

• Slow down on email, pick up the phone or meet [AT]

| ConcernsAgenda | Purpose
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The people factor

in Data Management

| DMBOKAgenda | Purpose | Concerns
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The people factor

in Data Management

| DMBOKAgenda | Purpose | Concerns

Data Governance
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The people factor

in Data Management

| Workplace situations (Data Governance)Agenda | Purpose | Concerns | DMBOK

New CIO wanting to implement some framework to 

improve the management of the data in the 

organisation. External consultant hired as a 

specialist in Data Governance / Data Architecture.

Issue

Introduction of data governance programs as a 

revolution. Textbook approach - trying to identify 

the roles, and squeezing current business in the 

text book data governance approach and terms
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The people factor

in Data Management

| Workplace situations (Data Governance)Agenda | Purpose | Concerns | DMBOK

Suggestions

• Drop the jargon: Data Governance, Data Steward 

as they confuse the initial dialogue

• Focus on the purpose of the investment. 

• Once the purpose is understood, and 

responsibilities and activities well understood, 

find words that the organisation is comfortable
with as similar roles / words may already exist.
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The people factor

in Data Management

| DMBOKAgenda | Purpose | Concerns

Data Architecture 

Management
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The people factor

in Data Management

| Workplace situations (Data Architecture Mgt)Agenda | Purpose | Concerns | DMBOK

Information Management Framework (IMF) 

developed and targetted at the level of concern, 

interest, and resource level of the organisation. 

Internal politics of personal turf not really 

addressed.

Issue

IMF is not used. 
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The people factor

in Data Management

| Workplace situations (Data Architecture Mgt)Agenda | Purpose | Concerns | DMBOK

Suggestions
• Seriously address all internal politics and perception to the 

new IMF upfront. 

• Understand strengths of staff and see how they would fit 

in the new strategy (related to the non-invasive approach). 

• Incorporate these profiles in the IMF prior to considering 

rolling the program ie all influential politics must be dealt 

with prior to starting. 

• Do not under-estimate the power of frustrated staff –

especially in one-person ‘key’ positions in small 

organisations.
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The people factor

in Data Management

| DMBOKAgenda | Purpose | Concerns

Data Development
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The people factor

in Data Management

| Workplace situations (Data Development)Agenda | Purpose | Concerns | DMBOK

Big contract/High pressure - Team leader hiring data modeller 

has no understanding nor concept of the value of conceptual 

vs logical vs physical data models.

Issue

You soon realise you were actually hired to create a 

physical model on a platform you know nothing 

about. Realising the conceptual model hardly 

exists, does not make sense in most places and 

lacks definitions. And there is no logical model. 
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The people factor

in Data Management

| Workplace situations (Data Development)Agenda | Purpose | Concerns | DMBOK

Suggestions
• Educate management of the documentation gaps

• Develop ways to swim upstream against strong 

commercial current pushing downstream. 

• Do not compromise on the essentials of what needs to be 

achieved. 

• Educate your peer data modellers who produce the 

inadequate artefacts to get a better product. 

• Ensure the people hiring know what they need, and the 

person hired has enough communication skills to resolve 

quite unexpected situations.
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The people factor

in Data Management

| DMBOKAgenda | Purpose | Concerns

Database Operations 

Management
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The people factor

in Data Management

| Workplace situations (Database Operations Mgt)Agenda | Purpose | Concerns | DMBOK

1 internal DBA in charge of all operations

Issue

High risk – No human fail over strategy, no 

human backup strategy. 

Suggestion

• Consider technological backup and human 

backup as the same level of importance.
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The people factor

in Data Management

| DMBOKAgenda | Purpose | Concerns

Data Security 

Management



27

The people factor

in Data Management

| Workplace situations (Data Security Mgt)Agenda | Purpose | Concerns | DMBOK

Production releases provided to DBA as steps and associated 

scripts. No access to production. Relying on user usage; no 

negative feedback from users.

Issue

Production release partially implemented; missing user grants; 

combined with a small user base quick at finding 

workarounds instead of questioning the difference between 

test and production; 

or just a consequence of business vs technology team and not 

wishing to be in a conflicting situation
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The people factor

in Data Management

| Workplace situations (Data Security Mgt)Agenda | Purpose | Concerns | DMBOK

Suggestions
• Implement processes

• Develop agreed SLAs with DBAs; measurable outcomes

• Agree on avenues to document issues and resolve them
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The people factor

in Data Management

| DMBOKAgenda | Purpose | Concerns

Reference & Master Data 

Management
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The people factor

in Data Management

| Workplace situations (Ref. & Master Data Mgt)Agenda | Purpose | Concerns | DMBOK

Focusing on the DMBOK activity: 

Manage Data Access Permissions

Issue

Who owns the reference data? Who owns the master data? 

Driven by who has the louder voice?
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The people factor

in Data Management

| Workplace situations (Ref & Master Data Mgt)Agenda | Purpose | Concerns | DMBOK

Suggestions
• Educate and document the meaning and purpose of 

reference data. Identify who the stakeholders are: 

CRUDA.

• Educate and document the meaning and purpose of master 

data. Identify who the stakeholders are: CRUDA.

• Based on facts, build a business case. 

• Educate all parties separately if necessary to try and beat 

the politics.
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The people factor

in Data Management

| DMBOKAgenda | Purpose | Concerns

Data Warehousing & 

Business Intelligence 

Management
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The people factor

in Data Management

| Workplace situations (DW & BI Mgt)Agenda | Purpose | Concerns | DMBOK

Focusing on the DMBOK activity: 

Data Warehousing & Business Intelligence Planning

Issue

Most organisations are led to believe that the only solution to 

their enterprise questions is to be built using a B.I. tool.
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The people factor

in Data Management

| Workplace situations (DW & BI Mgt)Agenda | Purpose | Concerns | DMBOK

Suggestions
• The business gains the intelligence when technology 

provides the answer to the questions which are of interest; 

there is no concept of business intelligence when the 

business became broke trying to implement a solution to 

answer all potential questions. 

• On low budgets, business intelligence solutions can be built from 

canned reports run on demand. Further the solution can evolve to 

reports ran by the users on the web eg Business Objects platform; and 

further to ad-hoc reports from a business layer. This staged approach 

also allows for users to become comfortable with the technology and 

the processes hence instilling some discipline.
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The people factor

in Data Management

| DMBOKAgenda | Purpose | Concerns

Document & Content 

Management
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The people factor

in Data Management

| Workplace situations (Document & Content Mgt)Agenda | Purpose | Concerns | DMBOK

Workflow processes to approve specifications have been 

implemented successfully for other business groups within the 

same organisation to avoid introducing yet another tool, and 

comply with defined document handling rules. There is a need 

to implement similar processes for another group.

Issue

‘The document management system does not work for us'. 

There was no real issue but discomfort for fear to use or lack 

of training or ??
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The people factor

in Data Management

| Workplace situations (Document & Content Mgt)Agenda | Purpose | Concerns | DMBOK

Suggestions
• ‘Walk' with the business teams. 

• Implement changes in small iterations so that the level of 

comfort rises to the point of adequate productivity - within 

a reasonable timeframe which also needs to be put in 

place to avoid abuse of time and resources.
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The people factor

in Data Management

| DMBOKAgenda | Purpose | Concerns

Meta Data Management
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The people factor

in Data Management

| Workplace situations (Meta Data Management)Agenda | Purpose | Concerns | DMBOK

Good example of terminology bashing - metadata as 'data 

about data'. 

Issue

How would most office workers going about their own 

working day, and personal life would relate to these 

unpalatable terms ?
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The people factor

in Data Management

| Workplace situations (Meta Data Management)Agenda | Purpose | Concerns | DMBOK

Suggestions
• Drop the jargon. Explain in plain business terms given that: 

• metadata is  the information necessary to manage the 

information resource as a business asset, 

• metadata is contextual, and the context defines what the 

metadata is and what the ‘real’/core data is.

• To the librarian, the book - ie the actual text - is core. And the 

book specifications (author, and subject ) are the metadata. 

• If building a library management system, the data modeller’s

core focus is the librarian’s metadata. So author, subject, and 

even the text is considered real and being modelled as the basis to 

a database.
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The people factor

in Data Management

| DMBOKAgenda | Purpose | Concerns

Data Quality 

Management
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The people factor

in Data Management

| Workplace situations (Data Quality Mgt)Agenda | Purpose | Concerns | DMBOK

COTS – Commercial Off The Shelf software –

Tender out, partner hired on a fixed quote. 

Demonstration of Java based input screens include 

NO data entry checks.

Issue

Data input will be up to the quality of the system 

user. Data quality issues will trickle down the line 

and affect all business processes downstream.
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The people factor

in Data Management

| Workplace situations (Data Quality Mgt)Agenda | Purpose | Concerns | DMBOK

Suggestions

• Tender process – Data considerations for COTS 

MUST include all data quality checks. Tender must 

be flexible enough to address data quality issues eg

more scripts etc.

• Personnel must be made accountable for the data 

they input . Policing may involve auditing  and 

motivating may involve an incentive ie bonus of 

target quality if high user input etc.
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The people factor

in Data Management

| SummaryAgenda | Purpose | Concerns | DMBOK | Workplace situations

People traits influencing Data Management activities

• Fear of change

• Need to make sense of situations, and behaviours

• What’s in it for me ? Need to be motivated.

• Communication /approach styles; not fit for purpose

• Self-centredness: attraction to new software,  new 

technical skills to build curriculum vitae up

• Power/Control; may also involve internal politics
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The people factor

in Data Management

| Summary (Fear of Change)Agenda | Purpose | Concerns | DMBOK | Workplace situations
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The people factor

in Data Management

| Summary (Make sense)Agenda | Purpose | Concerns | DMBOK | Workplace situations
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The people factor

in Data Management

| Summary (Need to motivate)Agenda | Purpose | Concerns | DMBOK | Workplace situations



48

The people factor

in Data Management

| Summary (Communication-1)Agenda | Purpose | Concerns | DMBOK | Workplace situations
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The people factor

in Data Management

| Summary (Communication-2)Agenda | Purpose | Concerns | DMBOK | Workplace situations
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The people factor

in Data Management

| Summary (Self-Centered)Agenda | Purpose | Concerns | DMBOK | Workplace situations
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The people factor

in Data Management

| Summary (Power/Control-1)Agenda | Purpose | Concerns | DMBOK | Workplace situations
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The people factor

in Data Management

| Summary (Power/Control-2)Agenda | Purpose | Concerns | DMBOK | Workplace situations
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The people factor

in Data Management

| SummaryAgenda | Purpose | Concerns | DMBOK | Workplace situations

• Fear of change

• Need to make sense of situations, and behaviours

• What’s in it for me ? Need to be motivated.

• Communication /approach styles; not fit for purpose

• Self-centredness: attraction to new software,  new 

technical skills to build curriculum vitae up

• Power/Control; may also involve internal politics



Become aware of the people factor. 

Keep in mind some of the basic traits we 

discussed when dealing with people in 

the workplace. 

The only permanent thing in life 

is change. 

Be prepared to change your way too.

email: pascale@itmatters.com.au

Thank you for your attendance and participation to this discussion


